
SECTION	
  III:	
  FINDINGS	
  AND	
  RECOMMENDATIONS	
  

The	
   issue	
  of	
  police	
  and	
  community	
  relations	
  remains	
  as	
  relevant	
   today	
  as	
   it	
  did	
  nearly	
   two	
  years	
  
ago,	
  when	
  the	
  Task	
  Force	
  to	
  Study	
  the	
  Curriculum	
  and	
  Education	
  of	
  Police	
  Officers	
  was	
  established	
  
per	
  Connecticut	
  law.	
  	
  Through	
  a	
  series	
  of	
  presentations	
  and	
  discussions,	
  the	
  Task	
  Force	
  was	
  able	
  to	
  
gather	
   information	
   on	
   potential	
   means	
   by	
   which	
   Connecticut	
   could	
   continue	
   to	
   make	
   strides	
   in	
  
strengthening	
  community	
  policing	
  and	
  trust	
  among	
  law	
  enforcement	
  officers	
  and	
  the	
  communities	
  
they	
  serve	
   through	
   the	
  police	
   training	
  policy	
   reform.	
   	
  Though	
   the	
  Task	
  Force’s	
  approach	
  was	
  not	
  
exhaustive,	
  it	
  provides	
  a	
  baseline	
  by	
  which	
  further	
  exploration	
  and	
  recommendations	
  can	
  be	
  made.	
  

Based	
   on	
   its	
   work	
   to	
   date,	
   the	
   Task	
   Force	
   issues	
   the	
   following	
   list	
   of	
   recommendations	
   to	
   be	
  
considered:	
  

III.A:	
  TASK	
  FORCE	
  CO-­‐CHAIRS’	
  RECOMMENDATIONS	
  

Although	
  the	
  Task	
  Force	
  was	
  not	
  able	
  to	
  discuss	
  the	
  presentations	
  in	
  detail	
  as	
  to	
  how	
  each	
  pertain	
  
to	
   the	
   purview	
   of	
   the	
   Task	
   Force,	
   the	
   Co-­‐chairs	
   believe	
   the	
   following	
   recommendations	
   are	
  
consistent	
  with	
  the	
  themes	
  and	
  substance	
  of	
  the	
  presentations	
  and	
  subsequent	
  discussions	
  relative	
  
to	
  the	
  Task	
  Force	
  goals:	
  

The	
  discussion	
  about	
  the	
  state’s	
  police	
  training	
  model	
  and	
  curriculum	
  and	
  its	
  effectiveness	
  in	
  achieving	
  
identified,	
  and	
  agreed	
  upon,	
  goals	
  and	
  objectives	
  should	
  continue.	
   	
  However,	
  there	
  was	
  not	
  sufficient	
  
community	
  involvement	
  in	
  the	
  process	
  in	
  order	
  to	
  adequately	
  address	
  public	
  investment	
  in	
  the	
  process.	
  
It	
  is,	
  therefore,	
  recommended	
  the	
  Public	
  Safety	
  and	
  Security	
  Committee	
  consider	
  whether	
  to	
  
statutorily	
  re-­‐authorize	
  the	
  Task	
  Force	
  to	
  Study	
  the	
  Curriculum	
  and	
  Training	
  of	
  Police	
  or	
  to	
  
establish	
   another	
   entity	
   to	
   continue	
   the	
   work	
   of	
   the	
   task	
   force	
   and,	
   in	
   doing	
   so,	
   ensure	
  
greater	
  community	
  involvement.	
  

There	
   were	
   a	
   number	
   of	
   compelling	
   presentations	
   that	
   either	
   directly	
   or	
   indirectly	
   referenced	
  
recommendations	
   contained	
  within	
   the	
  President’s	
   Task	
   Force	
   on	
  21st	
   Century	
  Policing	
   final	
   report.	
  	
  
These	
  recommendations	
  are	
  based	
  on	
  recognized	
  best	
  practices,	
  which	
  could	
  be	
  corroborated	
  through	
  
independent	
   exploration	
   as	
   to	
   their	
   efficacy	
  within	
   Connecticut.	
   	
   	
   In	
   continuing	
   exploration	
   into	
  
police	
  training	
  education	
  and	
  curriculum	
  in	
  Connecticut,	
  the	
  President’s	
  Task	
  Force	
  on	
  21st	
  
Century	
  Policing	
  should	
  be	
  considered	
  as	
  a	
  framework	
  for	
  discussion.	
  	
  

As	
  per	
  Action	
  Item	
  5.1.1	
  of	
  the	
  President’s	
  Task	
  Force	
  on	
  21st	
  Century	
  Policing	
  final	
  report,	
  Connecticut	
  
should	
  consider	
  adopting	
  adult-­‐based	
  learning	
  and	
  scenario-­‐based	
  training	
  in	
  a	
  training	
  environment	
  
modeled	
   less	
   like	
   a	
   boot	
   camp.	
   It	
   is	
   recommended	
   a	
   study	
   be	
   conducted	
   to	
   evaluate	
   the	
  
effectiveness	
  and	
  efficiency	
  of	
  the	
  current	
  stress-­‐based	
  military	
  style	
  training	
  model	
  to	
  train	
  
police	
  recruits	
  used	
  in	
  Connecticut.	
  	
  	
  

As	
  per	
  Action	
  Item	
  5.3	
  of	
  the	
  President’s	
  Task	
  Force	
  on	
  21st	
  Century	
  Policing	
  final	
  report,	
  Connecticut	
  
should	
   provide	
   leadership	
   training	
   to	
   all	
   personnel	
   throughout	
   their	
   careers.	
   It	
   is	
   recommended	
  
that	
  POST-­‐C	
   adopt	
   a	
   state-­‐wide	
  mandatory	
   training	
  policy	
  of	
   newly	
  promoted	
   civil	
   service	
  
supervisory	
  officers,	
   including	
   the	
   ranks	
  of	
   sergeant,	
   lieutenant	
  and	
   captain.	
   	
  The	
   training	
  
standards	
  shall	
  include	
  course	
  work	
  and	
  field	
  training	
  requirements.	
  	
  



As	
  per	
  Action	
  Item	
  5.3.1	
  of	
  the	
  President’s	
  Task	
  Force	
  on	
  21st	
  Century	
  Policing	
  final	
  report,	
  Connecticut	
  
should	
  develop	
  learning	
  goals	
  and	
  model	
  curricula/training	
  for	
  each	
  level	
  of	
  leadership.	
  Additionally,	
  
in	
   accordance	
   to	
   the	
   report’s	
   recommendation,	
   these	
   standards	
   should	
   influence	
   requirements	
   for	
  
promotion	
  and	
  continuing/ongoing	
  education	
  should	
  be	
  required	
  to	
  maintain	
  leadership	
  positions.	
  	
  As	
  
part	
  of	
  this	
  process,	
  it	
  is	
  recommended	
  that	
  POST-­‐C	
  adopt	
  a	
  model	
  state-­‐wide	
  performance	
  
evaluation	
  standards	
  for	
  all	
  ranks.	
  	
  

As	
   per	
   Action	
   Item	
   5.7	
   of	
   the	
   President’s	
   Task	
   Force	
   on	
   21st	
   Century	
   Policing	
   final	
   report,	
  
Connecticut	
   should	
  ensure	
  basic	
  officer	
   training	
   includes	
   lessons	
   to	
   improve	
   social	
   interaction	
  as	
  
well	
  as	
  tactical	
  skills.	
  Additionally,	
  in	
  accordance	
  to	
  the	
  report’s	
  recommendation,	
  these	
  standards	
  
should	
   include	
   topics	
   such	
   as	
   critical	
   thinking,	
   social	
   intelligence,	
   implicit	
   bias,	
   fair	
   and	
   impartial	
  
policing,	
  historical	
  trauma	
  and	
  de-­‐escalation	
  and	
  tactical	
  retreat	
  skills.	
  	
  	
  	
  As	
  part	
  of	
  this	
  process,	
  it	
  is	
  
recommended	
  that	
  POST-­‐C	
  publicly	
  provide	
  detailed	
  information,	
   including	
  curricula	
  and	
  training	
  
certification	
   requirements,	
   on	
   any	
   established	
   De-­‐escalation	
   training	
   component	
   in	
   the	
   POST-­‐C	
  
curriculum.	
  

III.B:	
  POST-­‐C	
  RECOMMENDATIONS	
  

The	
  Police	
  Officer	
  Standards	
  and	
  Training	
  Council	
  presented	
  a	
  series	
  of	
  agency	
  goals	
  (“next	
  steps”)	
  
to	
   the	
   task	
   force.	
   	
   It	
   is	
   recommended	
   the	
   goals	
   be	
   incorporated	
   into	
   any	
   continuing	
  
discussions	
  on	
  police	
  training.	
  

	
  
The	
  goals	
  as	
  presented	
  are	
  as	
  follows:	
  	
  

	
  

DESSP	
  and	
  POST	
  Next	
  Step	
  Recommendations	
  

Timeframe	
   Recommendations	
  

Short-­‐Term	
   • Draft	
  plan	
  to	
  implement	
  Tier	
  1	
  accreditation	
  within	
  3	
  to	
  5	
  years	
  
• Revise	
  POST	
  FY19	
  operating	
  budget	
  
• Explore	
  alternatives	
  to	
  residential	
  academy	
  

Mid-­‐Range	
   • Legislatively	
   designate	
   POST-­‐C	
   as	
   conduit	
   for	
   legislative	
   proposals	
   impacting	
  
municipal	
  police	
  

• Finalize	
  plans	
  to	
  implement	
  Tier	
  1	
  accreditation	
  
• Add	
  full-­‐time	
  staff	
  to	
  audit	
  functions	
  

Long-­‐Term	
   • Explore	
  post-­‐secondary	
  instructional	
  opportunities	
  
• Post-­‐secondary	
  schools	
  as	
  preparation	
  or	
  POST	
  academy	
  
• Formalize	
   pre-­‐promotional	
   and	
   in-­‐service	
   training	
   programs	
   for	
   certified	
  

officers	
  
	
  

	
  



In	
   addition,	
   two	
   POST-­‐C	
   goals	
   are	
   directly	
   related	
   to	
   the	
   task	
   force’s	
   mandate:	
   (1)	
   exploring	
  
alternatives	
   to	
   the	
   residential	
   academy;	
   and	
   (2)	
   exploring	
   post-­‐secondary	
   instructional	
  
opportunities.	
  	
  

A	
  commuter	
  academy	
  would	
  not	
  necessarily	
   replace,	
   but	
   rather	
   compliment,	
   a	
   residential	
   academy.	
  
There	
  are	
  several	
  satellite	
  commuter	
  academies	
  operated	
  by	
  municipal	
  police	
  departments	
  that	
  train	
  
police	
  recruits.	
   	
  There	
  are	
  models	
  to	
   inform	
  the	
  POST	
  academy	
  in	
  running	
  a	
  commuter	
  recruit	
  class.	
  	
  
Therefore,	
  is	
  it	
  recommended	
  POST-­‐C	
  and	
  the	
  Connecticut	
  State	
  Police	
  develop	
  a	
  strategy	
  to	
  
run	
  a	
  recruit	
  class	
  as	
  a	
  commuter	
  academy.	
  

Post-­‐secondary	
  instructional	
  opportunities	
  may	
  include:	
  

• Using	
   college	
   and	
   university	
   academics	
   as	
   academy	
   instructors	
   and/or	
   curriculum	
  
developers;	
  

• Reciprocity	
  in	
  awarding	
  credit	
  for	
  college	
  courses	
  and	
  academy	
  certification;	
  and/or	
  
• Distance	
   learning	
   and	
   on-­‐line	
   instruction	
   programs	
   to	
   enhance	
   delivery	
   of	
   in-­‐service	
  

training	
  and	
  professional	
  development	
  programs.	
  
	
  
The	
   POST-­‐C	
   conduct	
   a	
   study	
   to	
   evaluate	
   the	
   efficacy	
   of	
   providing	
   a	
   post-­‐secondary	
  
instructional	
  opportunities	
  and	
  training	
  for	
  police	
  recruit	
  and	
  certified	
  officers.	
  


